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Mr. Norman §, Paul 

Regional Director 

Near East, South Asia and Africa Operations 
Foreign Operations Administration 
Washington, D, C. 


Dear Mr. Paul: 


I wish to thank you for the three copies of a report, enclosed 
with your letter of January 25, prepared by Dr. Raymond W, Miller, 
covering his evaluation of the operations of the technical coop- 
eration programs in Latin America, I have found this report very 


Sincerely yours, 
Harland J. Corson 
Director 
USA Operations Mission to Saudi Arabia 
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All USOM Directors. 

Reports by USOM Directors to Director of Foreign Operations 

(a) Executive 106 (b) Circular letter of September 30, 1953 to 
USOM Direetors from Stassen. 


1. Bach USOM Country Director 1s requested to prepare a personal 
classified status report for 6 month period July 1 to December 31, 18, 
pointing up progress made by his mission toward achieving US US 

policy objectives, 


2. This report will be for use of directorg and his executive 
staff, It will be recurring semi annual report to be keyed in by 
FOA Directors with his classified semi annual report to National 
Security Council on status of Mutual S,curity Program. 


3. First report should be dispatched not later than January 20, 1953s 
_/Subsequent semi annual reports should be dispatched not later — 
“ 10 days after reporting period, 


kh. Report should be brief and to point. It should be personal 
evaluation by mission director of progress country's program in 


terms rere ee eT It should indicate extent 
to which country is ng Its tments undertaken in bilater 
aid negotiations with US. Main objective is to receive benefit 
of personal appraisal by USOM Director of significant successes, 
failures, and obstacles encountered administering program, This 


report should not provide detailed operation data. 
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All USOM Directors, 


Reports by USOM Directors to Director of Foreign Operations 


(a) Bwcutive 1106 (b) Cirewlar letter of September 30, 1953 to USOM 


Directors from Stassen, 
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PUBLIC ADMINISTRATION AND GO SERVICES DIVISION 


has notbeen 
The program requested by SAG and so far carried on by TCA iaoamt so broad as 


the title would suggest, It has to do only with certain phases of public finance; 
currency and banking, customs and tariff, budgets and accounts, The program began 
in July, 1951, with the arrival of a currency and banking expert, but who was 
actually an employee of the SA} until October, 1951, while the customs and budget 
experts arrived in February, 1952, While the original request from SA included 
five technicians, the accountant has not as yet been appointed and the currency 
expert retired in October, 1952 upon the completion of his assignment, the 
establishment of the Monetary Agency, 

shal/obtootaven in the field of Currency and Banking have been reached with 
the establishment of the Saudi Monetary Agency ou@rkshexy 

A new Tariff Law became effective on December 3, 1952, Its principle features 
are generally lower duties, Improved nomenclatures and classification of 
commodities, The new tariff should contribute a great deal toward the improvement 
in the administration of customs, 

A partial study of customs administration has been made, Many recormendations 
have been made for imppovement in procedure and administration, Some acted upon 
many accepted in principle only, 

In August 1953 8AG requested technical assistance by an expert to study the 
laws and regulations of companiew operating in Saudi Arabia; to specify their 
authority and relationships with both the Guvernment and the peéple; and to 
prepare a draft law for companies in thts country, Recently several of the 
Mininistries have requested assistance in preparing orgininizational charts and 
advice on operational problems in the establishment of New Ministries, 
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UNITED STATES OF AMERICA 


TECHMICALOCDORERATION ADMINISTRATION: 
USA OPERATIONS MISSION TO SAUDI ARABIA 
Jidda 
MEMORANDUM Jamary 7, 1954 
Lat C= 
TO: Harland J. Corson, Director = 
FROM: R. D. Dolley, Chief, Education Division 


SUBJECT: Commercial School at Jidda 


In accordance with your request this morning, I am going to try to 
review here as briefly and accurately as possible the background and develop- 
ment of the School of Commerce of Jidda. 


About three years ago, a number of the prominent merchants of Jidda 
became aware of the handicaps with which they were confronted in the way of 
skilled office personnel and their inability to secure qualified local 
employees to assist in the handling of a rapidly expanding business and 
economy in Jidda. Numerous meetings were held among themselves and later 
with representatives of the American Embassy, with the hope that some way 
could be devised to establish a school that would not only provide for the 
upgrading of current employees in skills required to transact business in an 
expeditious and modern way, but the training of novices to amplify their ranks 
as business increased during coming years, Although there was much ciscussion 
and considerable official correspondence carried on throuch the Embassy, 
nothing actually happened until the swmer of 1952, Dr. Fisher was sent as 
the Acting Chief of Education to the TCA Mission in Saudi Arabia with 
instructions to do what he could to get the comercial school training program 
underway and at the same time exploit the possibilities of assistance in the 
development of the existing industrial school, Dr. Fisher met with a repre- 
sentative committee of the merchants to formate plans for the establishment 
of a school in commerce. After conferring with other officials, an oral 
agreement was entered into between this committee, Dr. Fisher, and the ICA 
Mission for the establishment of a small training unit that would accommodate 
up to 20 or 25 students. By Royal Decree the committee was named as the 
official governing board for this school and as the agency to cooperate with 
all governmental agencies, including TCA, in the organization and operation 
of the school. Dr. Fisher was authorized to go to Lebanon with Mr. Ez Udden, 
Head Accountant for the SAG, with a view to the selection of some equipment 
and securing services of a commercial teacher. This trip was followed by a 
second trip with the Director of TCA at which time the services of Mr. Keblawi 
as a commercial teacher were engaged and a small amount of equipment purchased 
to be used in the initial training program, The committee furnished the housing, 
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utility costs and furniture. ICA provided the instructor and equipment, 

The school was organized and set in operating during the first week in October 
on the second floor of Mr. Bin Zagar's apartment building in downtown Jidda. 
The first classes organized were in English, typing and bookkeeping, These 
classes were offered in the evening and primarily for employees of govern- 
mental and business establishments in Jidda, Almost 30 students reported 

for training during the first three weeks the installation was open, 


After my arrival during the last week of October 1952, I assisted in 
securing lights, fans, some additional furniture and started working very 
closely with the official committee in projecting plans for the development 
of this training enterprise. During the month of December I went to Beirut 
to buy additional typewriters, calculating machines and instructional material 
needed to take care of the increased demand for training. During the previous 
two months the enrollment had increased to more than 50 students and several 
part-time teachers had been added to the faculty. The equipment was secured, 
bringing the total number of typewriters to 16 Arabic and 16 English machines. 
Ten calculators, including several adding machines, were secured, along with 
all of the instructional material that it was possible to find in Beirut. 
During the month of January 1953, this equipment was put into use, along with 
additional furniture including some blackboards of standard size and quality, 
the material for which I had secured on my trip to Beirut, and prospects for 
a thriving school seemed imminent. 


The enrollment had increased to approximately 100 and continued to 
increase during the ensuing several months. Realizing the importance of pro- 
viding adequate space and equipment to meet the demands for training, at least 
up to a maximm figure of approximately 300 students, work was started at once 
for a cooperative service project that would guarantee the continued develop- 
ment of this enterprise. 


Working very closely with the citizens committee, a project was draw up 
that seemed to fit the requirements of the situation. However, at this juncture 
difficulties began to develop, During February, March and April of 1953, the 
project was written and rewritten more than nine times before the Acting 
Country Director permitted its submission to Washington. It was further decided 
at about this time that no more supplies and equipment could be purchased until 
there was a signed project, nor could any more part-time teachers be employed 
except through the laborious routine of security clearance involving the trans- 
mission of applications to Cairo, Tripoli and other official locations 
including Washington. The school closed for Ramadan the early part of May, 
reopened again in about five weeks for a period of one month, and closed again 
for the Hadj. Mr. Keblawi's contract expired September 1, After mich difficulty 
a compromise contract was reached through the official channels, making it 
possible to continue his employment for the succeeding two to three months. 

The project submitted to Washington was finally approved June 26, providing 
the general program agreement for education could be changed in such a way as 
to provide for a cooperative service type project and, further, that the 
project would be signed by the last day of June before the new fiscal '54 year 


) 0 


= 


started, These stipulations were impossible to meet and were finally waived 
by Washington on entreaty from our Mission, However, the project could not 
be signed until appropriations were made by Congress for the '54 budget. 
Advice of authority to proceed with the signing of the project was received 
some time the latter part of August or first of September. The September 
allotments to the Mission in Saudi Arabia provided for the funds necessary to 
activate this project. However, it was impossible to have the project signed 
after authorization had finally been received because His Royal Highness 
Abéullah Faisal was away on vacation in Paris, He did not return until Kine 
Tbn Saud's death, From that time up until the present moment the citizens 
committee, headed by Sayid Sami Kutbi, Director General of the Ministry of 
Finance, with the able assistance of all other members of the conmittee, 
particularly Mohammed I. Massoud of the American Embassy, has worked diligently 
in trying to secure the ratification of this project which up to the present 
time has not been signed. It is unfortunate that the project as originally 
drawn could not have been submitted for approval during the month of February 
1953, Had the project been approved by TCA/W in the spring of 1953, there 

is little doubt that there would have been any delay in its ratification. 

The problems of operating the school at the moment are numerous. USAOM can 
do very little within the ramification of regulations and procedure to be of 
assistance to the committee which has diligently worked at keeping the school 
open and assuming virtually all of the financial responsibility for its 
operation, One of its members, Abed Shaikh of the Indochine Bank, who had 
formerly been a teacher, is acting as the Supervisor of the school and spends 
every evening of the week, except Friday, actively engaged in its operation, 
How long the present situation can continue is dependent on the financial 
resources of the committee and their devotion and determination to keep the 
enterprise alive, The Finance Ministry has agreed to allocate all the funds 
necessary to match funds of the U. 5. Government to operate this school and 
there is no reason that can be offered for not having the project signed by 
the host government officials unless it would be that they just haven't gotten 
to it, Every member of the committee has worked diligently in trying to 
bring this transaction to a conclusion. It is felt that the signing is 
imminent within the next few days. However, this feeling has prevailed off 
and on for more than two months, 


RDDolLey/pa 
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UNITED STATES OF AMERICA 
TEE HNIGAL~EGORERATION HOMHNISTRAFION- 
USA OPERATIONS MISSION TO SAUDI ARABIA 
Jidda 





MEMORANDUM January 6, 1953 





10: Mr. Harland J. Corson, Director 
USA Operations Mission to Saudi Arabia 


FROM: W. J. Edens, Chief, Agrimlture Division /% 


SUBJECT: Achievement U.S, Policy Objective Report 
by Agriculture Divis ion 


There is some question in the reporter's mind concerning just what 
is US and FOA policy in Saudi Arabia. Objectives are clearly stated in 
the Country Program Agreement. Primarily the objective of the U.S, is 
to "contribute to the balanced and integrated development of the economic 
resources and productive capacities of Saudi Arabia" by the interchange 
of technical knowledge and skills between the two countries. Achieving 
objectives could develop policy. Established or determined policy could 
greatly affect achievement of objectives, Policy of the POA program 
undoubtedly concerns peace, friendship, mutual trade, emergency assist- 
ance and sovereignty. 


Objectives achievement by the Agriculture Division during the past 
six months has been small, This has been due largely to (1) slowness of 
recruiting strategic personnel, (2) extreme delay in budget approval and 
allocation of funds, (3) lack of authority to permit technical action at 
the field operation level which prevented project planning and the signing 
of project agreements, and (4) lack of aggressive cooperation by the host 
Department of Agriculture. As a result of the above conditions, not one 
project agreement has been signed. 


The Agriculture Division has been successful in bringing six tech- 
nicians to the field during this report period, The average time of the 
six is possibly three months, which is relatively small, These men have 
been constantly studying the Agriculture of Sadi Arabia and have accun- 
ulated a considerable amount of understanding of agricultural conditions, 
problems and the ways and means of solving some of these problems, Con- 
siderable planning of projects has taken place which will show objective 
results in the near future. 


The Agriculture Division yet has to prove to the Saudis that valuable 
assistance can be rendered its economy, However, it is believed that the 
next few months will provide a mich more favorable opportunity to mold 
opinion in a positive manner, 


If more detailed statements are needed, the brief reports on activities 
for 1953 and items to be achieved in the immediate future, which were ren- 
dered yesterday, should serve the purpose. 


__WEdensso 








Natural Resources progran last six months 1953 - 


SAG furnished drilling rigs, drillers, maintenance of water resources 
work wider technical direction of FOA*USGS field party. Water for two 
commmnity developments in western Arabia was found in sufficient quantity 
for agricultural purposes, Following death of King Itn Saud his successor, 
King Saud, carried on the active support of Natural Resources program enjoyed 
under his father, A gold prospect was examined in collaboration with SAG 
Bureau of Mines and found not warranting the construction of mill built under 
direction of an American adviser, There is now some reluctance on part of 
SAO to do anything in ore deposits development, An Anerican contracting 
firm maintaining SAG's Public Works lost their contract to a German firm 
at end of year and relations for future work were not clear, 


Jidda, Jamary 7, 1954. 


MEMORANDUM: 
ilway S - Ji 


It was the understanding that the late President Roosevelt 
made certain commitments to the Saudi Government at a meeting 
with the late King of Saudi Arabia in connection with certain pro- 
gressive plans for the economic improvement of his country, among 
them a proposal for the completion of a transcontinental railroad, 


A railroad had been constructed from Dammam to Riyadh and 
it was the desire of the King that this line should be continued on 
to Jidda and Mecca, There was quite a little pressure brought to 
bear on TCA in Saudi Arabia for a survey to be made for such a 
line of railroad, and it was deemed advisable at that time that 
participation by TCA in such a project would be of great benefit 
for future plans of TCA in Saudi Arabia, and, therefore, based on 
these desires and thoughts both by the King of Saudi Arabia and 
TCA, the railway survey was set up and has now been completed. 


E.F, S, 
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During the latter part of 1919 the Saudi Government asked the 
Embassy for assistance in water development. 

Brown was instructed on his return from Thailand early in 1950 to go 
through Saudi Arabia and discuss water matters with J. Reeves Childs 
(then US Ambassador to Saudi Arabia), | Brown stayed in Saudi Arabia a 
few weeks, At the request of the Ambassador, Brown discussed possibilities 
with Nageeb Bey Salaj, Assistant Deputy Min. of Finance, and the Minister 
of Finance, Shaikh Abdullah Suleiman, at which time Brown said he would go 
to the United States, try to find somebody to work with him, and come back - 
organized and equipped to carry on a project until there were fruitful 
results, The only stipulation Brow asked of the Saudi Government was 
that he wouldn't come without his family and wouldn't expect anybody else 
to. Their one request was for adequate housing - nothing luxurious. 
They agreed to give us two houses, They thought of giving us prefabs 
but this deal was held up in Holland. They finally settled on the two 
houses we now have, 

After Brown got back to the States, he started warking under Public 


Law 03 under a grant from the State Department early i: 1950 - started 


actually wrking in Washington in July. His departure from Washington 
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was delayed considerably as there was not adequate housing. Jackson ami 
Brown arrived in Saudi Arabia in October 1950, Had to leave their families 
in Cairo for six weeks. 

While Brown was in Washington, before he left the State Department 
called some meetings where everyone who knew anything about Arabia was 
consulted, The men who most influenced that meeting were manbers of the 
so-called Twitchell Mission, which came to Arabia at the request of the 
King in 192, That Mission was composed of A,N, Wathen, late head of the 
Engineering Department of the Indian Service; Mr. Hamilton, Agronomist wth 
the Dept. of Agriculture, and Carl Twitchell, who served as liaison, 
Hamilton and Wathen were in the meetings, togetter with members of the 
Food & Agriculture Organization of the United Nations, Also present - 

Dr. Walen, Acting Director of FAO/ Rome, and Dr, J, Lessing Buck. 

The program that was worked up by this group was a reconnaissance 
and survey of western Arabia, to supplement the work that Aramco was doing 
on the east side, It also included any ore deposits or anything we could 
find in geological reconnaissance that might help the economy in Arabia, 


Brown requested air photography and the State Department made available 
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$55,000 to be used for air photography, It was agreed that we would start 
in the Asir-Tihama - the southwestern corner of Arabia - because Drs. Walen, 
Hamilton and Wathen said that was the most promising part of the country, 
The Geological Survey then issued bids to photogerammetric engineering 
companies, The low bidder was the Air Service Corporation, They came 
over in the fall of 1950 and photographed 20,000 square miles in the Asire 
Tihama for the Geological Survey. We began our field work in the fall of 
1950 in the Southwest. On arriving in Jidda the first request from the 
Finance Minister concemed the water supply of Riyadh, which at the time 
seemed most urgent = or urgent enough to justify a temporary suspension of 
the activities in the Southwest. Actually, what we did - I went to Riyadh, 


spent ten days there in which I . 





I was able to do it because ARAMCO made available all information. I 
prepared a report for the Minister of Finance in which I outlined all possible 
sources for additional water supply for Riyadh and made a plan of action for 
them. In that plan I recommended that a study be made as to the engineering 
feasibility of a ground water dam in Wadi Hanifa, I also recommended that 

we put an exploration well or hole in at Wasia Sandstone, 65 kilometers east 


of Riyadh. This hole was a dister (dry), Bechtel Corporation made an 


QO -h- 0 
engineering study of the feasibility of a ground water dam, which recommended 
that it was not economically feasible, but instead that two check dams be 
built above the City of Riyadh at Wadi Hanifa, ‘The Finance Minister asked 
my opinion of this and I said that the check dans couldn't do any harm and 
but 

they might do some good, /On the whole I questioned the effectiveness because 
of silting sack binding the dams and sealing off of the water-bearing gravels, 
Then we started the drilling program with Bechtel and mostly wells that were 
drilled were pecific urgent problems, The first one was Yenbo for A municipal 
water supplies. 

We began our field work in the Asir-Tihama, During the next two years 
we were able to complete the field work and began test drilling there. We 
were also called upon to find a water supply for a gold mill that the Minister 
was having constructed at Dhalm in the Najd. We were also asked to find 
water for a waystation on the road fran Jidda to Riyadh, at Yenbo, Rabigh, 
Urmlejh, Wejh, Qunfidah, the City of Gizan, Muweigh, Taif, Lith and Mussaijid, 


a waystation for pilgrims between Jidda and Medina. We did these jobs 


incidental to the main effort at the Asir-Tihama. 
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In the beginning the Saudis contributed housing for Brown and 
Jackson. The Minister said TCA had experts around who weren't doing 
anything . .?.7. . but that they wanted the water survey. ICA said 
they would pick up the check on housing and would pay rent on the houses 
for the water people, The Saudi Government through their American con- 
tractors = first Bechtel and later Michael Baker - did all the drilling, 
They purchased $650,000 worth of equipment at our request. They paid the 


salaries and maintained the drilling crews in the field, 


(CORSON: In addition to that, you did wrilling at Khulais and Wadi Itwad?) 
When TCA decided they wanted to start some community developments, 
we went into the areas chosen, Khulais and adjacent wadis northeast of 
Jidda. (Khulais - 83 kilometers from Jidda.) The other community 
devedopment is at Wadi Itwad, which is 680 kilometers southeast of Jidda, 
The area near Jidda was chosen for political reasons and arial expediency 
so that it wuld attract the attention of people of Jidda and Mecca, The 
project in the south was chosen as a long-range thing, believing that in a 


few years it would be more important than places more accessible, 


ii lel 
TCA came in about April 1952 - was set up about the beginning of '52, 


Young was Financial Advisor and Acting Country Director. The country 


agreement was signed January 17, 1951. Stratton came about April 1952, 


When the agreement was signed, having in mind setting up the monetary fund... « 


When Brow left Washington the State Dept, had an Ambassador from Nicaragua 


seer err e ee oo ve ee ee « and they were trying to tool up for ite-- 


getting ready for it. Actually, TCA was in the State Dept, and it was pretty much M 


Hare's baby, Mr. Young and myself until TCA sent Stratton over here, Young 

came in 1951, He had pretty well completed his job before Stratton came over, 
Young set up the Monetary Agency. Young left after Stratton came, Young's 
final report on the monetary problem for the Government was given to Stratton 
and Stratton didn't agree with it, It was never translated and submitted to 

the Arabs until after Stratton left and Dunaway had it done, Dunaway cane 
before Stratton left -- came to help on seaitaday a little later than Young. 

Bob Kennedy came in to help Dunaway, Dunaway was around quite awhile by himself 
before Bob Kennedy came to help him - then Young. Kennedy was here before 


Stratton left, but not very long. 

Most of our Division Chiefs came the early part of '52, 

The Railroad Survey was set up under Stratton, Stratton got Sinclair in and 
he was the one who started it, 


| 
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Do you have any idea or recollection what the financial arrange- 
ment was for setting up the Monetary Fund?) 





Basically, Ambassador Hare presented the Monetary scheme, Young's 
expenses and his salary were paid by the Saudis and then TCA took it over, 
They (Saudis) fumished housing for Young until the time Stratton started 
paying rent, | (Brown thinks Young had some Saudi assistants.) Blowers 

Vein 
didn't come in until it was set up. The fY¥¢f Governor was Manager of the 


Arab Bank, x8 but Young got him in just before he left.. offered him a job, 


Final recommendations were made and the Monetary Fund was set up after 
Dunaway reports?? 7??? Young went down and got Bechtel to fix up a 
building uptom, The Monetary Fund was actually set up before Young's 
final report was put into Arabic and given to the Government, It was actually 
set up at the end--just before he left here. Young actually set up the 


Agency in the building. 





February 2, 1953 


SUBJECT: TCA Monthly Program Summary 


1, Purpose 
This eirewlar transmits an advance copy of 3 TCA 341 which sets 


forth a reporting procedure designed to simplify and consolidate 
instructions on monthly reports. 


<+ TCA Monthly Program Sumery 
The TCA ae Progran Swrary (previously called "Monthly 


Operations Report") is designe? further to improve current reporting 
to TCAMashington on country program operations and progress. 


3. Material Superseded, 


Section 341 supersedes Foint 4 circulars 6, dated May 15, 1952, 
and 9, dated June 10, 1952, and circular airgran 3608 deted May 30, 1952, 


4. Bffective Date 

This curcular is effective Tebruary 1, 1953, The first report 
under this proce‘ure will cover the month of February and should be 
transmitted by March 10, 1953, 
unelosre; 


Advance copy of 


3TCA 341 
DISTRIBUTION: 
Formula TCA-A (All posts conducting TCA operations) 


TOA/RI 


0 of ' 

341 10k Nonthly Program Sumery | 
341.1 Preparation Neg : 
HDL Responstbility 6 


The Country Director is responsible for the 
‘ “preparation of:a:monthly program swmary as outlined 
herein. : 


341.12 Form, AMID 


(a) The report will be.prepared as a Foreign Service 
despatch on Form FS-439 or FS-439h, depending on 
the number off copies needed locally, . . 


(b) The report will be arranged in seven sections 
headed as follows: 


(1) Critique 

(2) Operations Summary 

(3) Program Planning 

(4) Agreements and Requests 

(5) Program Information 

(6) Technical Cooperation Programs Other than Point 4. 
(7) Program Administration 


The above headings will be set forth whether or not 
there is anything to report on thet subject, The 
page on which each section appears will be indexed 
at, the beginning of the report for ensy reference, 


(c) The report will be of limited length. In order to 
avoid duplicetion ofvother mission reports, reference 
shouldbe tiade: by identifying titles, mmbers, and 
dates to other pertinent reports and despatches rather 
than quoting: verbatim, ‘ 










(a) Copies of individual technical reports by section 
chiefs, field party chiefs, and technicians should 
not be. abtached»to'the monthly progran swmary, but 
shoulth be fortmrded separately through the country 

F director to Departmental TCA es soon as they are 
prepered, 


34.13. Security Classification 


Heoh iten in the subject) report is to’ be given an appro- 
aul ') priate security classifiiestion, stated in parentheses at 
2 the end ofthe tem.) The entire report will be given the J 
5 ») leerhighest’ classification: of eny iten, 
res ros ics oT 3% otiogo: a bin 
to Lora Bbeddones Signing. guthority oo. cn!! 
be Tevdtie jSeseqlivcw baa. pb fgps Yo mldusl lds 
The report will be signed by the Chief of Mission, who 
may delegate this authority to the TCA Country Director, 
is = {penn ee eee Ane Bee ode Maes =— i a 




















341.2 Transnssion 


eotsage wr, J. t) 
341.21 Hach report, covering the preceding calendar month, 
should be despatched fran ‘the pst bythe 10th day 
of the current month, 


bey e 34lsee The report, subject: TCA Monthly Progran Summary, 
should be forwarded to Washington in accordance with 
established proce ures for transmission of Foreign 
Service despatches. Copics will be distrituted in 
the country reporting in accordance with local re« 

gat hlet quirements, 

mot Cri? fn ofa 


341.3. Soove { 4 Pons % secry’ 


eno toes Themepdrtavill summarize signtticailt developments in program 
planning and execution land itajor'problems and diffienlties 
encountered, but it should not contain specific requests for ac» 


tion. Reference may be made,’ ‘for purposes of swmary, to requests 
for action, whicheare stil ameanswercd, 


341.4. Content 
Bo dittoT maid 541.42 Gritique 


Critical assessment of progress toward program objectives 
Shall includes. ‘specifie evidence of overnall attainment, 
Pointing out current: program deficiencies and delays a8 
well as reporting wemedial’ action instituted; a brief 
description of the:effect: on Point 4 program progress of 
political, seonomic, and social conditions and develope 
F ments, including legislative developments » occurring 

pd : during thé month imder review; effect of the program on 

the host government's economic and social progress, 


341.42 Qperations gimmery 
a. Erogress 


1, Swimarize significant developments and progress 
by field of activity with reference to specific 
projects where applicable. Report any new aspects 
of the program or changes that occur, new problems 
or resolution of problems mentioned in previous 
reports, and specific accomplishments, (Reports 
on the staus of agreements and requests are 

<oniie covered in 3 TCA 341.44) Indicate if amlin vhat 
i , : manner operations are jointly sponsored (Oeg., 
wit 2 joint. fund, joint personnel without joint fund, 

; “ Bservicio), fxamples-of specific items which 
should be reported are: new projects under ; 
discussion, in “or. } arrival and 
utilization of s s and equipment; arrival of 

Rly Madea! Yo tela) adt ww beats ad Ully fone ofT 
=e Pier WOT wld trading allt acral que 
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fas: i :. salt cial EL aoe are Tie at: # A i 
and effectiveness of their activities; trogres 


On major construction projects; expansion of existing activities 
to new areas fn the country; unustiah lags are tig ete, 


‘2, Cite quantitative measures of accomplishment’ (e.g., number of 
wells drilled, acreage planted and/or irrigated, fertilizer and 
steel distrubuted, patients treated, or area sprayed, etc.). Report 
the effects of these accomplishments on food production, use of 

natural resources;~locel investment incentives, ete, Such data \ 
should be reported as marks of accomplishment when the extent of | 
accomplishment becomss known. 





3. The content of this section may very with the nature or stage of 
development of the program, -For-example, where @ program is just 
beginning, emphasis would be on initiation of activities. In other 
cases, shifts in empiasls may be of primary current significance, 


b. Local Participation 


1, Sumerize any significant developments in participation, both 
financial and physical , by the host government. 


2. Report the extent of financial or physical participation, by 
provireial and local governments;~local-private. agencies, 
commmity groups, professional groups, business organizations, 
and leaders. : 


3, Report any projects which have been turned over to the host 
government for, operation or maintenance by its agencies, 


Ws “Briefly review current developments in the training program 
including problems related to grantee selection, briefing before 
_ departure, and transportation, 


2», Report on responsibilities being assumed by returned trainees 
and evaluate the effectiveness of their training. 


3. Report.on local training projects and on-the-job training, 
extent to which local competence is being developed, and oxtent 
to which locally trained technical and administretive personnel are 
assimiing responsibility for program operations management. 


41.43 Program Development | 
Summarize new developments and progress in planning future Point 4 programs, 


and relate these plans to the comtry's economic situation and its om 
development planning and progress, 
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Requests (Ineluding ry grown annual 
agreenents) 


Report briefly on agnsements executed during the reporting period 
stating financial and other contritutions provided for’ in the 


agreements, ; 
Agreements Under Current Negotiat 


Indicate current status of agresments under negotiation and reasons 
for any delays. 


Implementation of Agreements 


Report any special problems arising in implementation and execution 
of agreemen’s, including financial commitments and program support. 
Requests 

Itemias current requests for ney technical cooperation projects or 
for expansion of existing projects, 


Program Information 


a. Occasional short human interest stories, whieh may be useful 
in telling the story of the Point 4° progran in the United States 
should be reported, Reference should be made to any such stories 
whieh have been transm'tted by other means, 


b. Summarize attitudes of the public and of information media 
expressed toward the program during the reportingperiod. If 
statistical measures are used, breek dow tobals by areas of 
activity, ‘ 


¢. Report significant actions taken to affect these attitudes br: 


1... Offices and agencies of the host government 
(ministries, servicios, etc.) 


4. U.S. agencies (TCA, Bubassy, ISIS) 


d... List technical or informational pahmplets, leaflets, exhibits, 
motion pictures, radio programs, slide-filns, ‘posters and other 
audio-visual naterials distributed during the month and describe 
briefly such items produced during the reporting period, ; 


Ww w 
PIELD PROGRAM MEMORANDUM 25 February 26, 1953 


T0: Division Chisfe 
FROM: Edvard Beisig 
"Bi Mouthly Reports 


semen 


We attach a sopy of Point Four Ciroular lo. 29, dated 
February 2, 1953, which outlines the reparting provedure to be 
followed in preparing TCA Monthly Program Summary. 


It is requested that all Division Chiefs follow the outline 
given when submitting their monthly activities reports to the 
Program Officer, 


Al}. reports from Divisions should be given to the Program 
Officer by the first day of the month following the report month, 


The Program Officor will make up the Foreign “ervice Despatch 
compiling the m‘terial furnished by all Divisions. 


Attar 


they aly 


DEFARIMENT OF STATE PORSIGN SERVICE 

WASHINGTON POINT 4 
CIRCULAR 29 
February 2, 1953 


SUBEOR actoseSieaniscsa’l 


1. Purpose 
Thies circuler transmits en advance obs #8 3 TCA 341 which sete 
iy 


forth a reporting procedure designed to simplify and cousclidate 
instructions on monthly reports, 


2. ICA Monthly Program Sumery 
The TCA Monthly Program Summary (previously oalied "Mo: thi 


apy Report") is designed further to improv vurre:t eeporting 
to TCA/Washington on countyy program operetio s anc prog.cen. 


3. Materia) Superseded. 


Seocion 341 supersedes Point 4 Cixsulars 6. dated May 15, 1952, 
and 9, dated Juue 10, 1952, and uircvlar eargram 360% daved May 50, 1932, 


4. Effective Date 

This circular is effective February 1, 1953. The first report 
wider thie procedure will cover the month of February and ehould be 
transmitted by March 10, 1953. 
Enclosure: 


Advance sopy of 
3 TCA 341 


DISTRIBTTIGN: 
Formula TCA<A (A11 posts conducting TCA operations) 


TCA/RI 


J 341 {Ch Monthiy Progsam Summary 
342.1 Preperation 


342.11 Responsibility 


The Combry Director is reeponsible for the preparation 
of a moathly program summary as outlined herein, 


341.12 Form 


{a) Tha report will be prepared as a Foreign Service despateh 
on Form 5439 or ¥S-349h, depsnding on the number of 
copics needed locelly. 


(b) The report will be arranged in seven sections 
headed as follows: 


(1) Critique 

(2) Operations Summary - 

(3) Program Planning 

(4) igreements and Requests 

(5) Program Inform tion 

(6) Tecknical Cooperation Programs Other than Point 4. 
(7) Program Administration 


The above headings will be set forth whether or not thera 


is enything to report on that subject. Tho page on which 
each pies, section appesrs will - indexed at the beginning 
of the report for easy reference. 


(s) The vepors will be of Limited length. th order to avoid 
dupllection of sther mission reports, reference should be 
nede by identifying titles, nunters, and dates to other 
peztinent reports end despatches rather then quoving 
verbatin. 


{d) Copies of individual technical reports by section chiefs, 
field parby ehdefe, and technicana should not be attached 
to the monty report sumary, bat should be forwarded 
separately through the comtry director to Departmental 
TGA as soon as they are prepared, 


341.13 Soounitiy Claseiflention 


Baok item in the subject report is to ba given an appro- 
priate security classification; stated in parentheses at the end 
of the item, The entire report will bo given the highest 
classification of any iten, 


3hielé Signing Authority 


The report will be signed by the Chie? of Mispion, who 
may delegate this authroity to the TA Country Director. 


341.21 Each resort, covering the preceding calendar month, 
should be despatched from the post by the 10th day 
of the curfent month. 


341.22 The report, subject: TCA Monthly Program Summary, 
should be forwarded to Washington in accordance with 
established procedures for transuission of Foroign 
Service despatches. Copies will be distributed in 
the coumtry reporting in accordance with local re~ 
quirements, 


341.3 Seope 


The report will summarize significant developments in 
plenning and execution and major problems and difficulties 
encountersd, but 1% should not contain specific requasts for 
action. Reference may be marie, for purposes of summary, to 
requests for action, which are still wanswered. 


BAlek Content 


341.41 Oritaue 


Critical assessment of progress toward program objectives 
shall include: specific avidence of over-all s ttainnent, 
pointing out current progren deficiencies and delays as woll as 
reporting remedial action instituted; a brief deseription of tho 
effest on Point 4 progsam pregress of political, economic, and 
#oclsl conditions end developnents, including legislative 
developments, occurring during the maith undor veview; effect 
of the program on the host government's economic and social. 
progress. 


Mle erations Summary 
e. Progress 


1. Summarize significant developments and progress 
by field of activity with reference to specific projects 
where applicable. Report eny new aspects of the program 
or changes that occur, new problems or resolution of 
problems mentioned in previous reports, and apecific 
accomplishzents. (Reports on the status of agreements 
and requests are covered in 3 TCA 341.44) Indieate if and 
in what manner operations are jointly sponsored (0.¢., 
joint fmd, joint personnel without joint fund, servicio). 
Examples of specific itema wnich should be reported aro: 
ney projects under discuseion, initiated or terminated; 
arrivel and utilization of supplies and equipment; errival 
of vechnicians and offectiveress of their activities; 
progress on major construction projects; expansion of 
existing activities to new areas in the combtry; unusual 


Ings or delays; ete, 


2, Gite quantitative measures of accomplishment (¢.g., number of 
wolle drilled, acreage planted and /or irrigated, fertilizer 
and steol distrubuted, patients treated, or area sprayed, etc.). 
Report the effects of theeo accomplishments on food production, 
use of natural resources, local investment incentives, etc. Such 
date should be reported as marks of accomplishnent when the extent 
of accomplishment becomes known. 


(Note the word steel probably should be ssed. dg) 


3. The content of this section may vary with the nature or stage 
of development of the program. For example, where a program 
is just beginning, emphasis would be on initiation of activities. 
in other cases, shifts in emphasis may be of primary current 
significance, 


b. Loeal, Partiotetion 


1. Summarize any significant developments in participation, both 
financial and physical, by the host government’, 


2. Report the extent of financial or physical participation, by 
provincial and local governments, local private agencies, 
comunity groups, professional groups, business organizations, 
and leadéra 


° 


3, Report eny projects which have been turned over to the host 
government for operation or maintenanze by ite agencies. 


. Training 


1. Briefly review current developments in the trainiag program 
inciuding problems related to grantee selection, briefing 
before departure, and transportation. 


2. Report oa responsibilities being assumed by returned trainees 
and evaluate the effectivencss of their training. 


3. Report on local training projecte and on-the-job training, 
extent to which local competence is being developed, and 
extent to which locally trained technical and adninistrative 
personnel are assuming responsibility for program operations 
management 


341.43 Program Davelonment, 


Simmarise new developmeats end progress in planning future Point 4 
programs, and relate these plaxs to the soumtry's econonle situation 
and its oun development pleming and progress. 


341.44 Agreements and Requests (Including Program Agreemants, anuval 
supplements to program agraenents, and project agreensnts) 


b. 


Ce 


a. 


igresnents Executed 
Report briefly on egreements executed during the reporting period 


stating finuncial and other contributions provided for in the 
agreements. 


Agresments Under Current jegotiation 


Indicate current ststus of agreements under negotiation and 
reasons for any delays. 


Tuplenentation of Agreements 


Report any special problems arising in implementation and execution 
of agreements, inclwiing financial comitvents and program support. 


Recueste 


Ttemize durrent requests for new teckiuical cooperation projects c. 
for expausion of existing pojects. 


341.45 Brogren Information 


be 


Ce 


d. 


Oscasional short human interest stores, which may be useful 

in tolling the tory of the Point 4 Program in the United Stetes, 
should be reported, Refergnce ehould be made to any such stories 
which have been transmitted by other means. 


Sumarize attitudes of the public and of information media 
expressed toward tho program during the reporting period. If 
ststistical measures are used, break dow totals by areas of 
activity. 


Report significant actions taken to affect these attitudes by: 


1. Offices end agencies of the hat government. 
(ministries, servicioe, etc.) 


2. U. S. agencies (TCA, Mibassy, (1S) 


Idet techndeal oy informticnal pamphlets, leaflets, exhibita, 
notion pictures, radio programs, slide-films, posters and other 
audio-visual materials distributed during the month and describe 
briefly such items produced during the reporting peried, 


341.06 Techaical Cooperation Programs other than Point 4. 


Review briefly significant curren’ developments in programs 
sponsored by governments other than tho United States; multileteral 
agencies; private agencies, including business firms, foundations, 
missionaries, educational institutions, eto., with special emphasis 
on dsvelopments in private investment. Report methods end extent 
of coordinstion or duplication of these programs with Polnt 4 
activities and any actions taken or recommendations made on 
coordination. 


341.447 Progen Jdovintatretton. 


Comment briefly on the effectiveness of administration from the 
standpoint of: 


&- local matters of organization, including TCA-Pubassy relationships, 
personnel, budget and fiscal, and administrative services. 


b. Adequacy of service fron TCAM, technical agencies and other 
Washington offices. 


3415 POM Resnongibilities 


241.51 The Chief of the appropriate country branch in TCA/W will 
acknowledge receipt of the monthly ammary. 


341.52 Chiefs of the Country Branches of TCA/W in reviewing these 
revorts will commmiesto with the Country Director, appraising 
the usafulness of tho material presented and guiding the reports 
along the lines of major current interests, 


341.53 Comments sent to the Country Director will repvesent the 
coordinated opinions and suggestions of appropriate technical, 
management, and program officers in TCA/W, 


